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mvg_©¨ ch©v‡jvPbv (SWOC) 
wUcm& I d¨v± 

mxU 

 

SWOC (mvg_©¨) gv‡b n‡”Q kw³ (Strengths), ~̀e©jZv (Weakness), my‡hvM 

(Opportunities), Ges P¨v‡jÄ (Challenge)| 

 

‡Kb mvg_©¨ ch©v‡jvPbv ¸iæZ¡c~Y©? 

SWOC ev mvg_ ©̈ ch©v‡jvPbv Lye mvavib wKš‘ AZ¨šÍ kw³kvjx c×wZ †hwU eZ©gvb 

Ae¯’v‡K we‡ePbv K‡i Zzjbvg~jK myweavmg~n Ges Kg© `¶Zv e„w×i c_¸‡jv wPwýZ 

K‡i| 

 

wKfv‡e Avwg mvg_©¨ ch©v‡jvPbv ev SWOC Ki‡Z cvwi? 

GKwU c„ôv‡K PviwU fv‡M fvM Kiæb Ges cÖ‡Z¨K fv‡Mi wk‡ivbvg wjLyb (wb‡Pi Qwe 

Abyhvqx)| wbqg wba©vib Kiæb †jvKRb‡K eo wPšÍv Ki‡Z DrmvwnZ Kiæb|  

 

wb‡Pi cÖ‡kœi g‡Zv cÖkœgvjv e¨envi Kiæb hv‡Z Zviv Av‡jvPbv Kivi Ges eyw× e¨envi Kivi kw³ cvq| A‡b¨i †Kvb aviYvi mgv‡jvPbv Ki‡eb bv| 

eM©‡¶‡Îi †fZi cÖkœ¸‡jv ivLvi `iKvi †bB| cÖwZwU wk‡ivbv‡gi bx‡P avc ¸‡jv wjLyb: 

 

kw³ (Strengths) `~e©jZv (Weakness) 

kw³ n‡”Q †mwU, †h KvRwU Avcwb my›`i fv‡e Ki‡Z cv‡ib| ev¯ÍeZv 

we‡ePbv Kiæb | 

 Ab¨v‡b¨i ‡P‡q Avcwb wK fvj Ki‡Z cv‡ib? 

 Avcbvi cÖwZôv‡bi wK myweav Av‡Q? 

 Ab¨‡`i †Pv‡L Avcbvi kw³ †KvbwU? 

 

  

 

 

 

 

 

GwU Af¨šÍixb welq| 

Avcbvi ~̀e©jZv‡K Avcwb Ges Ab¨vb¨iv wKfv‡e we‡ePbv K‡i †mwU 

fveyb| ev Í̄eZvi wfwË‡Z we‡ePbv Kiæb | A¯^w¯’Ki ev Í̄eZv‡K GLbB 

wbY©q Kiæb Ges fwel¨‡Z G ai‡bi cwiw¯’wZ AwZµg Kivi R‡b¨ 

GLbB KvR Kiæb |  

 wK wK wel‡q DbœwZ Ki‡Z n‡e? 

 eZ©gv‡b †Kvb GKwU/GKvwaK wel‡q Avcbvi kw³ mxwgZ 

wKš‘ fwel¨‡Z Avcwb †mwU fvj Ki‡Z cvi‡eb G ai‡bi 

welq Av‡Q wK? 

 A‡b¨iv Avcbvi ~̀e©jZv‡K wKfv‡e †`‡Lb? 

my‡hvM (Opportunities) P¨v‡jÄ (Challenge) 

cÖwZkÖæwZgq my‡hvM ¸‡jv wK? 

 hw` Avcwb my‡hv‡Mi e¨envi Ki‡Z cv‡ib Zvn‡j 

cÖhyw³MZfv‡e ev L‡Ï‡ii Pvwn`vi †¶‡Î wK wK cwieZ©b 

Avm‡Z cv‡i| 

cÖv_wgK Ae ’̄vq GwU ewn©gywL| 

‡Kvb cÖ‡qvR‡b wK KiYxq Ges mgm¨v‡K †Kvb „̀wó‡Kvb †_‡K we‡ePbv 

Kiv n‡e G welq¸‡jv wPwýZ Kiv mnR n‡e hw` we‡kølbwU mZZvi 

mv‡_ Kiv nq| 

 evB‡ii cÖwZeÜKZv¸‡jv wK? 

 ‡K Avcbvi cÖwZØw›`? 

 evwn¨K cwiw¯’wZ †hgb- A_©‰bwZK, ivR‰bwZK BZ¨v`x wK 

cwieZ©bkxj? 

 ‡Kvb ~̀e©jZv wK Avcbvi fwel¨‡Zi ûgwK¯̂iƒc? 

 

 

 

 

KL‡bv KL‡bv Ô C Õ  (Challenge)- Gi cwie‡Z© Ô T Õ (Threat) e¨eüZ nq, hv- SWOT 
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